
San Mateo County Service Area # 7 (CSA7)
Customers' Advisory Committee (CAC) Meeting
A u g u s t  2 7 ,  2 0 1 3 .

The seventh meeting of the CAC was held at Cafe Cuesta Restaurant in La Honda on
August 27, 2011. The meeting was called to order by acting chairperson Patricia O'Neal at
ii:oo AM.

The following were in attendance:
Nicholas Calderon, Legislative Aide for County Supervisor Don Horsley
Martha Poyatos, Executive Officer, San Mateo Local Agency Formation Commission

(LAFCO)
Mark Chow, Principal Civil Engineer, County Department of Public Works
Patricia O'Neal, Committee Acting Chairperson

O'Neal introduced Poyatos who distributed an eight page handout. Referring to the
handout, Poyatos described;
(1) LAFCO's creation, purpose and organization;
(2) how CSA7 fits into local government in San Mateo County;
(3) a map showing the geographic location to other water service providers in the area;
(4) a description of local conditions and a municipal service review document which will be
available on August 29, 2011.
The document will identify CSA7 (a) growth and population projections; (b) Infrastructure
needs and deficiencies; (c) financial ability to provide services; (d) opportunities for shared
facilities; (e) local accountability and government; (f) government structure options for
CSA7. The document will be available for comment review through October 1 and is
scheduled for a public hearing at the November i6 LAFCO meeting.
(5) a one page "Fact Sheet" about LAFCO identifying its purpose, governing Board
and public meeting schedule and place.
Poyatos responded to questions during and after her presentation.

At 11:35 O'Neal introduced Mark Chow, who presented financial information on CSA7's
revenue and expenditures for fiscal years 2009-10, 2010-11 and the adopted budget for
2011-12. The CAC members were dismayed that expenditures between 2009-10 and
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2010-11 increased by 122 % and that budgeted expenditures for 2011-12 projected
an increase of 168 % over 2010-11. For all three fiscal years revenue was basically the
same. There was considerable discussion about what could be done to decrease
expenditures. It was agreed that methods to decrease expenditures had to be identified
and implemented in the current fiscal year.

The second issue addressed by Chow was the matter of what portion of the CSA7
revenue since the rate increase in 1999 was to be set aside in a capital improvement
reserve fund. This reserve fund was never established by the County. As of June 30, 2011
CSA7 has a total fund balance of $157,956.44 (largely the difference between revenue and
expenditures since the 1999 rate increase.) Using the formula agreed upon
in the 1999 rate increase, Chow calculated that the Capital Reserve Fund as of June 30,
2011 should amount to $97,868.20. The balance in an Operating Fund would be
$60,088.24 ($157,956.44 - 97,868.20). The $60,088.24 balance plus the estimated
2011-12 revenues of $39,100 means that a total of $99,188 is available to cover total
estimated expenditures of $101,760. So if the Capital Reserve Fund balance is to be
maintained and added to per the 1999 understanding, a rate increase will be necessary,
but equally as important an expenditure reduction must be achieved. Following a
discussion of how these can be achieved CAC request Chow to develop some specific
proposals.

At 12:00 CAC took a 15 minute break which allowed for individual member conversations
and informal conversation with the County Supervisors representative.

At 12:15 the CAC reconvened and Chow presented a third issue - a review of the needed
capital improvements as presented in the 1998 Brown & Caldwell master plan.
The purposed improvements were shown under three stages in the plan. Minor
improvements which have been made since 1998 were identified. Major improvements
required by the State Water Adjudication process may have changed. After considerable
discussion it was decided that further study would have to be given before a prioritized
capital improvement schedule could be finalized.

A fourth issue raised by Chow was a recently received two page letter from the State
Environmental Health Department inquiring how State mandated environmental issues
are being addressed by CSA 7. Chow is currently working on a response to this letter
and will keep CAC informed.

The fifth issue addressed by Chow was the current and future operation of the CSA7
treatment plant and system. Since the departure on August 4 of the CSA 7 plant
operator, the plant has been operated by the Memorial Park and the Pescadero systems
County operator. County Public Works is currently evaluating this and other operator
options. Chow will key CAC informed.

Chow gave CAC a set of maps consisting of 4 engineering plan sheets of the CSA7


































